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Risk Owner

Key Potential Impacts Current Controls Planned Actions

Responsible 

Officer 

Risk Action 

Status
Trend Date Closed

CR8 Elections Delivering Together 1 4 4 1 4 4 J. Dennis

• Potential legal challenge and reputational damage if the Council is unable to effectively deliver the May 

2022 Elections.

• Personal liabilities to the Returning Officer.

• Election planning on track.

• Review of polling stations  and regular reports submitted to member Group.

• Oversight by the Director of Law and Governance.

• Legislative changes reviewed regularly to assess impact on Bury.  

• Robust planning - better links with other GM authorities.

 

• Early engagement with candidates and agents.

• National (Government and Electoral Commission), regional (AGMA and GM Elections Managers) and local guidance.

• Elections Project Board in place with agreed delivery plan.

 

• Lessons Learned ( from previous election) action plan delivered in collaboration with the Returning Officer, DRO's and Election Manager.

• Approved printers as part of AGMA consortium.

• 2022 Elections successfully delivered.

• No further actions required.

Jacqui Dennis / 

Rachel Everitt

Complete Decreased Jul-22

CR18 PSN Accreditation Strength-based Approach 1 4 4 1 4 4 K. Waterhouse

• Council’s status as a secure partner is at risk. • Additional cyber security work is being undertaken to reduce risk whilst remediation work takes place.  This includes an external funded cyber treatment plan and 

further upgrades to Microsoft E5 licenses for high risk individuals.

•  All 2008 Servers removed.

* PSN accreditation accomplished.

• No further actions required.

S. Denton Complete Decreased Jul-22

CR10 EU Exit Impacts Economic Growth and Inclusion 5 3 15 4 2 8 S. Evans

• Inflation: increased inflationary pressures as a consequence of Brexit and recovery from the pandemic.

• Disruption to supply chains.

• Loss of EU funding may, if not replaced by Government, pose a risk to economic and social programmes 

of the Council.

• National immigrations policies restricting free movement of people could lead to further skills gaps in 

the workforce.

• Early work with Exec team and members to identify potential savings to close the financial gap;  rationalisation of admin buildings as part of transformation 

programme to reduce utilities expenditure.   

• Complete review of all budgets with a view to a zero based budgeting approach.  

• Continuous refinement of MTFS and budget setting as more information becomes available; engagement with and identification of efficiencies with all departments.

• Piloting the use of grant finder software to ensure all potential grants to the borough are accessed 

where appropriate.

• Use of Kickstart, apprentices and training of existing workforce to ensure a workforce which meets 

both current and future needs.

S. Evans On target Static Oct-22
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